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To contribute to a 
reduction in the number 
of people killed or 
seriously injured on rural 
roads in collisions 
involving inappropriate 
speed.  
 
To combine Police 
enforcement activity with 
media campaign and by 
engaging with local 
community group activity.  

Enforcement objectives will focus on enforcing the law and by 
providing a high profile deterrent 

•Be coordinated based on specific rural roads & intelligence in key hot spots and lengths 
•Delivered by a combination of Tri-Force, local policing and Special Constabulary  and 
community groups as resources allow 
•Activity directed by Chief Inspector Yannis Georgiou for Tri Force Policing, Chief 
Inspector Paul Shorrock for Gloucestershire Police & Chief Inspector Steve Lindsay for the 
Special Constabulary – Rob Vestey will assist with the Community Speed Watch Groups 
•To reduce collisions on the identified country roads 

Community objectives will focus on changing behaviour 

•Encourage the support from Community Speed Watch Groups and rural Parish 
councils 
•Supply factsheets and publicity materials to district and parish councils 
•Use this opportunity to establish community links for future country roads 
campaigns 
 

Engagement objectives will focus on increasing awareness 

•Target drivers in the community through Parish and Town Councils 
•Work in partnership with Gloucestershire Police and County Council press offices 
•Increasing knowledge and use of our key message, brake before the bend, not on it.  
• Engagement objectives for 2016 to remind all drivers of the specific hazards and  
 coping strategies when using country roads 

 

Objectives 

Country Roads Campaign 



National Info 

Country Roads Campaign 

60% of all fatalities occur on country roads - Three people die 
each day on average on country roads     

 

• The number of people killed on country roads is nearly 10 times higher than on 
motorways 

• In 2014, 10,091 people were killed or seriously injured on country roads 

• 340 people were killed and 2,548 were seriously injured in accidents on  bends on 
rural roads in 2013. 

• These roads often have sharp bends and blind bends which can hide unexpected 
hazards. Stay in control and give yourself time to react. Brake before the bend, not on 
it. 

• Department for Transport will be organising two Country Roads campaigns during 
2016 

 

 

 

 

These roads often have sharp bends and blind bends which can 
hide unexpected hazards. Stay in control and give yourself time 
to react. Brake before the bend, not on it.  

•You must not drive faster than the speed limit for the type of  road and your type of 
vehicle. The speed limit is the absolute maximum and it doesn’t mean it's safe to drive 

at this speed in all conditions. 
•This is an important campaign for Gloucestershire due to the rural nature of the 
county and the higher than national fatal casualty statistics. 

  

Target audiences  
This is an issue that 
applies to all drivers, but 
male drivers, particularly 
young men, are most at 
risk of being involved in a 
KSI due to inappropriate 
speed.  
 
Primary audience:  
17-34 male drivers  
 
Secondary audience:  
all drivers  



Local 

Country Roads Campaign 
 
 In Gloucestershire 68% of fatal casualties occur on rural roads – 
20 per year, nearly 2 per month  
 

  

•42% of serious casualties occur on rural roads 
•36% of slight casualties occur on rural roads 
•In Gloucestershire for the period 2010 to 2014, 96 deaths occurred on country roads 
11 were on motorways  
•The proportion of incidents on bends is far greater for fatalities rather than the other 
severities.   Fatal 23%  Serious 11%   Slight 7% 
•The highest number of rural collisions occur in the Cotswolds followed by Tewkesbury 
& the Forest of Dean  

   
 
 

  
  
  

For more detailed analysis  
contact the RSP 



•              

• Engage with 
Community Groups, 
Speedwatch, Parish 

Councils, LPT’s 

• Measuring if 
we meet our 
aims and 
objectives 

 

• Visibility of 
Police activity 
on identified 
county roads 

• Work with 
Police, F&R and 
GCC to present a 
multi agency 
plan 

Engagement Enforcement 

Encouragement Evaluation 

Who? •  Primary audience:   49% of all rural KSI casualties involve 15 to 19 and 45 to 49 year olds  

•  PTW casualties are notable in the 45 to 49 range  
•  Secondary audience: all drivers  

When? •  Sunday is marginally highest day for casualties, but all days have a similar number of recorded collisions 
•  The peak time for collisions is 1600hrs to 1800hrs, with the second peak between 0800hrs and 1000hrs  

Where? •  The main strategic network has most rural casualties. The strategic network tends to have longer lengths 
of road as well as higher traffic volumes so the likelihood of a collision is perhaps higher than on other roads.   
•  Cotswolds and Tewkesbury are the highest of the Districts  

E 

E E 

E 

The Four E’s 

Country Roads Campaign 

Community Speed Watch is 
a scheme where local 
groups are supported by the 
police to take suitable 
actions to reduce speeds. 
http://roadsafety-
gloucestershire.org.uk/safer-
communities/urban/community-speed-
watch/ 



The Tri-Force teams will prepare policing plans that target the 
identified  hot routes and specifically focus on the peak collision 
hours and target the following offences that relate to the top 
collision causes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 

 
 

Enforcement activity coordination and delivery teams   

Chief Inspector Yannis Georgiou  Tri Force Roads Policing 

Chief Inspector Paul Shorrock  Local Policing 

Chief Inspector Steve Lindsay  Special Constabulary 

Enforcement 

Country Roads Campaign 

The above plan shows all of the injury 
collision reported to the Police for the five 
year period 2010 to 2014  

Contributory Factor from T1 No Target Offence 

Failed to look properly  604 Distraction [206B] 

Failed to judge others path 
or speed   

405 Speeding Offences [31 to 38] 

Loss of Control  346 Speeding Offences [31 to 38] 

Careless Reckless In a Hurry  302 Speeding Offences [31 to 38] 

Poor turn or manoeuvre 295 Due care and overtaking 
[66] 

Local police teams and Specials will engage with their Community 
Speed Watch groups to illustrate the support that police give, and 
also how Tri-force operate with LPT’s and special constabulary to 
improve road safety.   

Rob Vestey, Manager Camera Enforcement Unit 



Enforcement activity coordinated and delivery teams   

Chief Inspector Yannis Georgiou  Tri Force Roads Policing 

Chief Inspector Paul Shorrock  Local Policing 

Chief Inspector Steve Lindsay  Special Constabulary 

Rob Vestey, Manager Camera Enforcement Unit 

6  Top County ‘Hot Routes’ identified through collision analysis: 

Enforcement 

Country Roads Campaign 

Top Ten ‘Hot Routes’ in the County 

Road Ftl Ser Sli Total 

A417 11 30 255 296 

A40 7 34 246 287 

A429 7 25 149 181 

A48 10 26 104 140 

A38 5 26 99 130 

A419 6 17 56 79 

A436 2 10 67 79 

A46 3 9 62 74 

A433 3 10 54 67 

A435 6 17 40 63 
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Hot-Route 1 

Country Roads Campaign 

Stroud ‘Hot-Route 1’ 
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Stroud Route Collisions by Time of Day 

Sun Mon Tue Wed Thu Fri Sat 

Fatal 1 0 3 1 0 0 1 

Serious 6 2 7 5 4 7 6 

Slight 14 16 14 20 21 16 11 
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Stroud Route Collisions by Day of Week 

Causations 

Failed to look properly 62 

Failed to judge others 
path or speed  

40 

Slippery Road 22 

Poor Turn or 
manoeuvre 

33 

Loss of Control 29 

Careless reckless in a 
hurry 

23 

A46, A4173, A38, 
B4060, B4058, A4135, 

B4066, A419 

Key 
= 

reported 
injury 

collisions 



Causations 

Failed to look properly 129 

Failed to judge others 
path or speed  

83 

following too close 36 

Poor Turn or 
manoeuvre 

49 

Loss of Control 40 

Careless reckless in a 
hurry 

54 

Sun Mon Tue Wed Thu Fri Sat 

Fatal 2 1 1 2 3 2 7 

Serious 10 5 7 9 6 3 7 

Slight 25 26 33 26 33 20 18 
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Hot-Route 2 

Country Roads Campaign 

Forest ‘Hot-Route 2’ 

Forest Route Collisions by Day of Week 

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 

Total 2 1 0 2 4 1 9 12 21 15 15 15 20 8 18 14 26 26 7 8 5 5 7 5 
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Forest Route Collisions by Time of Day 

A40, B4215, B4216, 
A417 
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reported 
injury 

collisions 



Causations 

Failed to look properly 129 

Failed to judge others 
path or speed  

83 

following too close 36 

Poor Turn or 
manoeuvre 

49 

Loss of Control 40 

Careless reckless in a 
hurry 

54 

Sun Mon Tue Wed Thu Fri Sat 

Fatal 2 1 1 2 3 2 7 

Serious 10 5 7 9 6 3 7 

Slight 25 26 33 26 33 20 18 
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Hot-Route 3 

Country Roads Campaign 

Forest ‘Hot-Route 3’ 

Forest Route Collisions by Day of Week 

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 

Total 2 1 0 2 4 1 9 12 21 15 15 15 20 8 18 14 26 26 7 8 5 5 7 5 
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Forest Route Collisions by Time of Day 

A40, A48, A4151, 
B4226, B4028, 

Brooms Green, A4136 

Key 
= 

reported 
injury 

collisions 



Sun Mon Tue Wed Thu Fri Sat 

Fatal 2 2 1 1 1 1 1 

Serious 4 1 6 4 3 5 0 

Slight 7 18 15 12 10 18 12 
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Causations 

Failed to look properly 129 

Failed to judge others 
path or speed  

83 

following too close 36 

Poor Turn or 
manoeuvre 

49 

Loss of Control 40 

Careless reckless in a 
hurry 

54 

Hot-Route 4 

Country Roads Campaign 

Tewkesbury ‘Hot-Route 4’ 
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Tewkesbury Route Collisions by Time of Day 

Tewkesbury Route Collisions by Day of Week 

A40, A38, A4019, Swindon 
Village, Hyde Lane, A435, 
B4077, B4632, Southam 
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Sun Mon Tue Wed Thu Fri Sat 

Fatal 2 3 3 4 1 1 1 

Serious 11 5 9 7 7 6 5 

Slight 31 28 29 32 37 46 28 
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Causations 

Failed to look properly 96 

Failed to judge others 
path or speed  

79 

Slippery Rd [Weather] 46 

Poor Turn or 
manoeuvre 

64 

Loss of Control 49 

Careless reckless in a 
hurry 

52 

Hot-Route 5 

Country Roads Campaign 

Cotswolds ‘Hot-Route 5’ 

M5, A417, A436, 
A429, A424, A40 

Cotswolds Route Collisions by Day of Week 

Cotswolds  Route Collisions by Time of Day 

Key 
= 

reported 
injury 

collisions 



Causations 

Failed to look properly 139 

Failed to judge others 
path or speed  

85 

following too close 41 

Poor Turn or 
manoeuvre 

67 

Loss of Control 47 

Careless reckless in a 
hurry 

59 
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Hot-Route 6 

Country Roads Campaign 

Cotswolds ‘Hot-Route 6’ 

A40, A417, A4136, 
A435,A433, A429, B4425 & 

Waterpark Area around  
South Cerney 

Cotswolds  Route ll Collisions by Day of Week 

Cotswolds  Route ll Collisions by Time of Day 

Key 
= 

reported 
injury 

collisions 



The Gloucestershire Road Safety Partnership will deliver the campaign message and 
creative visuals 

External communication:   Throughout rural communities 

Parish Council’s Distribute material for notice boards & newsletters 

Community Groups Through the network of Community Speed Watch Groups 

Point of driving  Roadside check and ‘Hot-Route’ patrols & operations 

Local Police Teams and 
RSEET 

Campaign planning packs will be issued to LPT’s and 
Special Constables 

Online and print media 

Website Dedicated Country Roads pages on the Road Safety 
Partnership  & Links to DfT THINK! pages 
 

Social Media  Country Road messages and images,  

Press  
 

Campaign press releases issued by GCC  in accordance 
with RSP press protocol document 

Internal Communication  Through all internal communication channels to GCC, 
police and Fire & Rescue colleagues. 
 

Engagement 

Country Roads Campaign 

How we will work:  
Our strategic principles  
 
When developing and 
delivering our campaigns, we 
will adhere to three key 
strategic principles. 
  
1. We will work in partnership  
 
2. We will take an evidenced 
based approach  
 
3. We will measure the impact 
of our campaigns  
 



How? •By communicating the campaign message  
•By linking to the new RSP Safe & Social Driving campaign 

With? •Local Policing teams 
•Association of Parish & Town Councils 
•Gloucestershire Rural Communities Council 
•Community Speed Watch Groups 
•Special Constabulary RSEET team 
•Stroud, Forest and Cotswolds Road Safety Liaison Groups 
•GCC village Agents 

What? •Promote DfT advice 
•Signpost to RSP website and DfT THINK! website 
•Distribute DfT posters [tbc] 

COMMUNITY ENGAGEMENT – The RSP team will work with 
agencies and community groups to promote the campaign 

Engagement 

Country Roads Campaign 

www.roadsafety-gloucestershire.org.uk 
 
http://think.direct.gov.uk/country-roads.html 
 
http://www.grcc.org.uk/ 
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EDUCATION – The campaign will focus on the following advice 
for drivers: 

•The best drivers read the road ahead and anticipate potential hazards. Look out for 
upcoming bends, hidden dips, blind summits and concealed entrances. 
 
•Country roads often have sharp bends. To stay in control and give yourself time to 
react to unexpected hazards, brake before the bend, not in it.  
 
•Overgrown verges, bushes and trees on country roads can block your view and 
potentially obscure an oncoming hazard. Always drive at a speed which will allow you 
to stop in the distance you can see to be clear (double that on a single track road). 
Allow more time to stop on wet or slippery surfaces. 
 
•The speed limit is a limit not a target. The national speed limit on single carriage 
roads is 60mph, but there will be times you need to drive under that in order to drive 
correctly for the conditions. In fact most people do on these roads – the average free 
flow speed is 48mph. 
 
•If you get stuck behind a slow moving vehicle be patient. Dips in roads, bends and 
other junctions joining your road often hide oncoming vehicles, so unless it's 
absolutely essential, don't overtake. 
 
•If passing more vulnerable road users such as horse riders, cyclists and walkers, pass 
wide and slow. 
 
•Even if you’re familiar with a country road, never take it for granted as the conditions 
can be different every time. 
 

 
 
 

Encouragement 

Country Roads Campaign 

Brake before the bend, not 
on it  
 
68% of all fatalities occur on 
country roads. These roads 
often have sharp bends and 
blind bends which can hide 
unexpected hazards.  
 
Stay in control and give 
yourself time to react. Brake 
before the bend, not on it 
 



EVALUATION Country Roads Campaign 2016 

Formal evaluation   DfT THINK! Methodology to be confirmed.  Previously 
campaigns have used telematics and a reduction in speed 
was evident. 

Media evaluation: RSP Public Engagement team will measure the following: 

Social media reach 

Web hits to campaign home page   

Online news coverage 

Radio coverage (tbc) 

Press coverage 

Enforcement evaluation:  Police Enforcement team will measure: 

 
 

Tickets issued for targeted offences 

Number of ‘Hot Route’ Patrols 

 Number of drivers spoken to 

Number of Community Speed Watch groups in Action 

Evaluation 

Country Roads Campaign 

In 2014 DfT launched a new 
campaign that aimed to get  
drivers to brake earlier and 
reduce their entry speed into  
bends on rural roads. They 
used an innovative study to 
evaluate the campaign’s impact 
on actual driving behaviour.  
GPS tracking devices were 
placed into the cars of 30 
young men and their driving 
speed was monitored pre and 
post campaign on rural roads. 
The results showed that post  
campaign drivers did brake 
earlier and take bends more 
slowly.  



CAMPAIGN STAKEHOLDERS AND CONTACTS 

NAME Role Email address 

Maria Boon Head of the RSP maria.boon@glosfire.gov.uk 

Garry Handley Road Safety Delivery 
Manager  

garry.handley@glosfire.gov.uk 

Ruth Griffiths  Public Engagement 
Officer  

ruth.griffiths@glosfire.gov.uk 

CI Yan Georgiou  Tri-Force yannis.georgiou 
@avonandsomerset.pnn.police.uk 

CI Paul Shorrock  Local Policing Paul.Shorrock 
@Gloucestershire.PNN.Police.uk 

SCI Steve Lindsey  Special Constabulary steve.lindsay 
@gloucestershire.pnn.police.uk 

Rob Vestey, Manager Camera Enforcement 
Unit 

Robert.Vestey 
@gloucestershire.pnn.police.uk 

Reporting to RSP Governance Board  

Stewart Edgar  Chief Fire Officer, & Director of RSP Operations  

Suzette Davenport  Chief Constable  

Martin Surl  Police & Crime Commissioner  

Cllr Will Windsor-Clive  Cabinet Member  

Nigel Riglar  Gloucestershire County Council Commissioning Director 

Contacts 

Country Roads Campaign 

Please don’t hesitate to 
contact us if we can help in 
any way, or if you have any 
thoughts or ideas about 
making this campaign, or 
any other road safety 
campaign more effective. 
 
You will find a campaign 
calendar on our website 
that will show the timings 
and themes up to 2017: 
 
 

www.roadsafety-
gloucestershire.org.uk 
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Country Roads Campaign 

Contributory Factor from T1 No Target Offence 

Failed to look properly 
  

604 Distraction 

Failed to judge others path 
or speed   

405 Speeding Offences 

Loss of Control   346 Speeding Offences 

Careless Reckless In a Hurry 
  

302 Speeding Offences 

Poor turn or manoeuvre 295 Due care and overtaking 

To contribute to a reduction in the number of people injured on rural roads in collisions involving inappropriate speed.  
 
To combine Police enforcement activity with media campaign and by engaging with local community group activity 
 
In Gloucestershire 68% of fatal casualties occur on rural roads – 20 per year, nearly 2 per month  
 
42% of serious casualties in Gloucestershire occur on rural roads 
 
36% of slight casualties in Gloucestershire occur on rural roads 
 
In Gloucestershire for the period 2010 to 2014, 96 deaths occurred on country roads 11 were on motorways 
  
The highest number of rural collisions occur in the Cotswolds followed by Tewkesbury  & the Forest of Dean 
 
 Causes of Country Road Collisions 

1 

2 

3 

4 
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Top 6 County ‘Hot Routes’  

NEXT campaign will be Drug Driving in February 


